
Project Team Leadership Skills 
 

Workshop Overview

This two-day workshop is aimed at project managers who want to develop their leadership 
skills. It will allow project managers to analyse their current management style and to review 
different leadership models. The workshop will look at the need for leadership to address 
achieving the task, building the team and developing the individual. Staff motivation will be 
reviewed plus leading by effectively communicating and being ‘Out of the box’.  
 
Workshop Aims

Participants will be able to: 
 
θ Analyse their current management style 
 
θ Review models of leadership 
 
θ Develop strategies to get the tasks completed whilst building the team and developing 

individuals 
 
θ Know how to develop a motivational climate for staff 
 
θ Lead by managing ‘Out of the box’ 
 
θ Lead the team by effectively communicating 
 

Agenda

Workshop introduction 
Analysing your management style 

Leading the team 
Achieving the task 
Building the team 

Developing a motivational climate 
Developing the individual 

Leading from out of the box 
Leading by communicating 

Workshop review 
 

Pre-Workshop Activity

There is no specific pre-workshop activity, however it would be useful for managers to 
consider the current status of their team’s motivation (sickness/absence being a reasonable 
indicator) and ability to get the job done. 


